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Abstract 
This study aimed to examine the impact of employees' empowerment on organizational 
citizenship behavior of headquarters employees of Iranian tobacco company. The descriptive-survey 
research method and field research techniques are used in this study. The statistical population 
consisted of 739 employees of Tobacco Company and 252 people were estimated according to 
Cochran sampling formula. Data were collected by standardized questionnaire of empowering 
employees and organizational citizenship behavior. In this study, due to the standardized 
questionnaire, its validity was implicitly confirmed. But face validity method was used to ensure 
more and reliability of research tools was approved by using Cronbach's alpha. Correlation and 
regression tests and SPSS statistical software were used to analyze the data. The research results 
showed that the variable of empowering employees and its dimensions (feelings of competence, a 
sense of choice right, a sense of effectiveness, and meaningfulness sense) has a significant and 
positive effect on organizational citizenship behavior of headquarters employees of Tobacco 
Company. 
Keywords: empowerment, organizational citizenship behavior, headquarters employees, 
Tobacco Company 
Introduction 
Nowadays, the human resources are the real wealth of an organization. There is a direct 
relationship between human capital and productivity in organizations. After many years of 
experience, it can be concluded that if an organization wants to be a leader in the economy and its 
job affairs and proceeds in the competition area, it should employ specialist, creative and high 
motivated manpower (Sajedi & Omidvari, 2007). In recent years, especially with the beginning of 
the twenty-first century, one of the variables that has attracted the attention of many researchers and 
has a positive impact on organizational success is organizational citizenship behavior (Farhangi & 
Eskandari, 2003). Citizenship behavior refers to a set of voluntary behaviors that are not a part of 
official duties of individual but is done by him and leads to the effective improvement of duties and 
organizational roles (Toure, 2006). In recent decades, many terms have been used to explain such 
behavior like organizational citizenship behavior or organizational citizenship (Organ, 1993; 
Graham, 1991), social-oriented behavior measures (Motowidlo & Brief, 1986), meta-role behavior 
(Wan Deini, 1990), organizational spontaneity (George, 1992) and activities related to the role that 
are done beyond the expectations of the duty by individual are defined as meta-role behaviors. 
These behaviors in some cases are considered as organizational citizenship behavior by some 
authors (Adebayo, 2005). Organizations without the willingness of individuals to work together 
cannot develop their own effectiveness. The difference between spontaneous and mandatory 
cooperation has crucial importance. In compulsory state, individuals do their duties in accordance 
with the rules and standards verified by the organization to observe the obligations, while in the 
spontaneous and conscious cooperation individuals apply their efforts, energies and visions to 
Openly accessible at http://www.european-science.com                                                              1076 
 
  
Mina Jamshidi Avanaki, Masoomeh Rajabi 
 
 
 
 
flourish their abilities in favor of the organization. Today, in the new literature of management, the 
conscious behavior of individuals referred to as organizational citizenship behavior (Zarei et al., 
2006). Organizational citizenship behavior is spontaneous and intentional behavior that is not 
directly or explicitly predicted by the formal reward system of organization but in general promotes 
the effective performance of organization. The order of spontaneous and conscious is that this 
behavior is not mandatory requirement of the role with job description, but this behavior has been 
more a personal choice and if it is not done, it does not follow punishment (Sobhaninejad et al., 
2010), but its conduction is recommended in the organization. 
This type of behavior is vital for any organization and it is desirable, because it is related to 
the important organizational variables such as job satisfaction, maintenance, performance and 
organizational effectiveness (Toure, 2006). The loyalty and commitment that is created due to the 
promotion of citizenship behavior in employees is considered as a factor for ensuring the 
organizational health and its survival in the competitive and developmental environment. Therefore, 
the identification and development of factors that are in direct contact with citizenship behavior can 
be useful and may be effective in improving the organizational efficiency. Personal characteristics, 
job characteristics (work feedback), organizational characteristics (structure, rewards, perceived 
organizational support), and leadership behaviors (transformational leadership) are all factors that 
are proposed as important predictors for organizational citizenship behavior (Nielsen et al., 2009). 
Empowerment of manpower creates the necessary capacity in employees and makes them 
ready for creating add value in the organization, efficiency, effectiveness, and playing their roles and 
responsibilities. Researches show that if people feel empowered, both personal and organizational 
benefits are achieved (Abdullahi, 2006). In order to make empowerment successful, educational 
facilities should be provided to employees who are asked to be empowered, and the necessary 
environment should be created to support their development. Having knowledge and abilities that 
enable a person to do the job is important to perform the work in a way that produces result as well 
as increasing the confidence of employees (Amirkabiri, 2006). 
Hence, empowerment creates potential capacities for exploiting the abilities of the human 
origins that are not used completely. Given this explanation, it seems that empowering employees 
can lead to the improvement of organizational citizenship behavior. 
In the tobacco companies of Iran often due to the high recognition and complex legal 
procedures, individuals are weak in incidence of such behavior and it seems contrary to Marison's 
words (1994) that employees should define the scope of their job responsibilities in the citizenship 
behavior, they consider limited tasks for themselves that will have losses for clients and organization 
in short-term and long-term. Therefore, it seems factors should be sought that could be related to the 
incidence of such behavior by employees. Hence, this study examines the impact of empowerment 
on this type of behavior. Finally, with regard to the proposed discussions and the intellectual 
curiosity the main research question can be expressed as follows: 
What is the impact of employees' empowerment on organizational citizenship behavior of 
tobacco company's employees? 
Background of study 
Taheri et al (2014) examined the relationship between evolutionary leadership and 
organizational citizenship behavior with regard to the intervening role of variable of employees' 
empowerment in a simple random sample of 158 members of staff of Petrochemical Company of 
Bandar Imam Khomeini (RA). The results indicated a significant and positive relationship between 
the evolutionary leadership and structural and psychological empowerment of employees and 
organizational citizenship behavior. Also, the mediatory role of empowerment variable in the 
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relationship between evolutionary leadership and organizational citizenship behavior was approved 
meaningfully. 
Aghajani and colleagues (2013) examined the relationship between organizational 
citizenship behavior and psychological empowerment of employees of Education of Mazandaran 
Province. The results showed a positive and significant relationship between psychological 
empowerment and organizational citizenship behavior. This positive and significant relationship was 
also found between psychological empowerment and organizational citizenship behavior. 
Mohammed Shakil, et al (2014) conducted a study to examine the relationship between 
empowering teachers with the organizational commitment, professional commitment and 
organizational citizenship behavior. Regression analysis and Pearson correlation confirmed the 
existence of a positive relationship between teachers' perceptions of the empowerment and their 
commitment to the organization, the training and their organizational citizenship behavior. 
Chang et al (2009) in their study investigated the relationship between psychological 
empowerment and job satisfaction and organizational commitment and results indicated that 
psychological empowerment in the relationship between organizational empowerment and job 
satisfaction cannot clearly play a mediating role, because empowerment has a strong and direct 
effect on job satisfaction. However, they pointed out that job satisfaction can affect the relationship 
between empowerment and organizational commitment. Also, psychological empowerment has a 
significant and positive relationship with organizational commitment. 
Methodology 
The descriptive- survey research method and field research techniques were used in this 
study. The statistical population consisted of all tobacco company's staffs that were 739 people. 
According to Cochran sampling formula, the number of samples in this study was estimated about 
252 people. The simple random sampling method was used due to the homogeneity of the 
population. Data collection was performed in two stages as follows: 
Library method: The first part of data collection was about the history and theoretical bases 
of subject and in this regard the documents, books, student theses, reports, and journals and research 
projects were used. 
Field method: in this study data was collected by field method and by using questionnaire. 
Questionnaire was consisted of two parts: first, general characteristics of subjects and then research 
questions which consisted of 35 questions that 12 questions related to the measurement of 
empowering employees variable and 23 questions were about the measurement of organizational 
citizenship behavior variable. 
In this study, according to the standardized questionnaire its validity was implicitly 
confirmed. But in order to ensure the face validity method was used. For this purpose questionnaire 
was given to supervisors and other teachers in the specialized field and professionals of tobacco 
companies and they gave their ideas about each question and about the assessment of purpose. 
Cronbach's alpha method was used to assess the reliability of research tools. 
Table 1. Determining the Cronbach's alpha of main index 
Cronbach's alpha value number of questions Indicators 
0.934 12 Empowerment of employees 
0.864 23 Organizational Citizenship Behavior 
0.934 35 Total questionnaire 
In this study, Cronbach's alpha coefficient of the total questionnaire by using SPSS software 
is equal to 0.934 which is greater than 0.7. Therefore, questionnaire is reliable, and statistical 
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operations can be done on this questionnaire. SPSS software and statistical correlation and 
regression tests are used to analyze the data. 
Research findings 
In order to use parametric tests in analyzing research data, these data should have the 
condition of normal distribution of variables and this hypothesis is analyzed by Kolmogorov-
Smirnov test. 
Table 2. Statistic for Kolmogorov-Smirnov test  
Organizational Citizenship Behavior Empowerment Variable 
0.859 1.175 Kolmogorov-Smirnov value 
0.452 0.127 Sig. 
Kolmogorov-Smirnov test results show that the distribution of variables was normal and 
parametric tests can be used in the analysis of the research hypotheses. 
Hypotheses Testing 
Main hypothesis: empowerment of employees influences organizational citizenship behavior 
of Tobacco Company's employees. 
The bivariate linear regression was used to predict changes of organizational citizenship 
behavior of Tobacco Company's employees through empowerment of employees and to examine the 
relationship between them and their results are as follows: 
Table 3. Total determinants of regression analysis of the effect of staff empowerment on 
organizational citizenship behavior of headquarters staff of Tobacco Company of Iran 
Durbin 
Watson 
Significance 
level 
F Adjusted 2R   2R  Correlation 
coefficient 
            Statistical index 
 
Regression model 
1.714 0.000 47.230 0.156 0.159 0.399 1 
Table 3 indicates the correlation coefficient between staffs' empowerment and organizational 
citizenship behavior of tobacco company's staffs. The correlation coefficient between these two 
variables is 0.399 and has a significant level of (P= 0.000). Due to the adjusted coefficient of 
determination (0.156), empowering employees has significant effect (P <0.01) on organizational 
citizenship behavior of headquarters staffs of Tobacco Company of Iran. 
Table 4. Regression coefficient of staffs empowerment and organizational citizenship behavior 
of headquarters staffs of Tobacco Company of Iran  
Significant 
level 
T Standard 
beta 
Standard 
error 
Regression coefficients             Statistical index 
Model 
0.000 18.364  0.149 2.745 Constant coefficient 
0.000 6.872 0.399 0.040 0.275 Empowering staffs 
 
 
 
 
 
 
 
Organizational 
citizenship 
behavior 
Empowering 
staffs 
0.275 
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According to the results of Table 4 for a unit increase in the level of staffs' empowerment, 
0.275 units increase will be created in organizational citizenship behavior of headquarters staffs of 
Tobacco Company of Iran. 
Sub-hypotheses 
Sub-Hypothesis 1: The sense of competence affects the organizational citizenship behavior 
of headquarters staffs of tobacco companies of Iran. 
Table 5. Total determinants of regression analysis of the effect of the sense of competence on 
organizational citizenship behavior of headquarters staff of Tobacco Company of Iran  
Durbin 
Watson 
Significance 
level 
F Adjusted
2R   
2R  Correlation 
coefficient 
               Statistical index 
 
Regression model 
1.607 0.000 48.985 0.160 0.164 0.405 1 
Table 5 shows the correlation coefficient between the sense of competence and 
organizational citizenship behavior of headquarters staff of Tobacco Company of Iran. The 
correlation coefficient between these two variables is 0.405 and with a significant level of (P= 
0.000). According to the adjusted coefficient of determination (0.160), the sense of competence has 
significant effect (P <0.01) on organizational citizenship behavior of headquarters staffs of Tobacco 
Company of Iran. 
Table 6. Regression coefficient of the sense of competence and organizational citizenship 
behavior of headquarters staffs of Tobacco Company of Iran  
Significant 
level 
T Standard 
beta 
Standard 
error 
Regression 
coefficients 
                         Statistical index  
Model 
0.000 18.511  0.148 2.738 Constant coefficient 
0.000 6.999 0.405 0.038 0.264 Empowering staffs 
 
  
 
 
 
 
By looking at the obtained results for a unit increase in the level of the sense of competence, 
0.264 units increase will be created in organizational citizenship behavior of headquarters staffs of 
Tobacco Company of Iran. 
Sub-Hypothesis 2: The sense of choice right influences the organizational citizenship 
behavior of headquarters staffs of Tobacco Company of Iran. 
Table 7. Total determinants of regression analysis of the effect of the sense of choice right on 
organizational citizenship behavior of headquarters staff of Tobacco Company of Iran 
Durbin 
Watson 
Significance 
level 
F Adjusted
2R   
2R  Correlation 
coefficient 
         Statistical index 
 
Regression model 
1.797 0.000 24.059 0.084 0.088 0.269 1 
 Table 7 demonstrates the correlation coefficient between the sense of choice right and 
organizational citizenship behavior of headquarters staff of Tobacco Company of Iran. The 
Organizational 
citizenship 
behavior 
Sense of 
competence 
0.264 
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correlation coefficient between these two variables is equal to 0.296 and with a significant level of 
(P= 0.000). Based on the adjusted coefficient of determination (0.084), the sense of choice right has 
significant effect (P <0.01) on organizational citizenship behavior of headquarters staffs of Tobacco 
Company of Iran. 
Table 8. Regression coefficient of the sense of choice right and organizational citizenship 
behavior of headquarters staffs of Tobacco Company of Iran  
Significant 
level 
T Standard 
beta 
Standard error Regression 
coefficients 
      Statistical index 
 
Model 
0.000 26.987  0.118 3.192 Constant coefficient 
0.000 4.905 0.296 0.033 0.160 Empowering staffs 
 
 
 
 
 
 
Based on the obtained results, a unit increases in the level of the sense of choice right leads 
to 0.160 unit increase in organizational citizenship behavior of headquarters staffs of Tobacco 
Company of Iran. 
Sub-Hypothesis 3: The sense of being effective affects the organizational citizenship 
behavior of headquarters staffs of Tobacco Company of Iran. 
The bivariate linear regression was utilized to anticipate the changes of organizational 
citizenship behavior of Tobacco Company's employees by empowering employees and to 
investigate the relationship between them and their results are as follows: 
Table 9. Total determinants of regression analysis of the effect of the sense of being effective 
on organizational citizenship behavior of headquarters staff of Tobacco Company of Iran 
Durbin 
Watson 
Significance  Adjusted
2R   
2R  Correlation 
coefficient 
            Statistical index 
 
Regression model 
2.268 0.000 30.882 0.106 0.110 0.332 1 
The correlation coefficient between the sense of being effective and organizational 
citizenship behavior of headquarters staffs of Tobacco Company of Iran can be seen in Table 9. The 
correlation coefficient between these two variables is equal to 0.332 and with a significant level of 
(P= 0.000).   
Table 10. Regression coefficient of the sense of being effective and organizational citizenship 
behavior of headquarters staffs of Tobacco Company of Iran  
Significant 
level 
T Standard 
beta 
Standard 
error 
Regression 
coefficients 
                                    Statistical index 
 
Model 
0.000 29.479  0.108 3.177 Constant coefficient 
0.000 5.557 0.332 0.030 0.168 Empowering staffs 
 
  
Organizational 
citizenship 
behavior 
Sense of 
choice right 
0.160 
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With respect to the adjusted coefficient of determination (0.106), the sense of being effective 
has significant effect (P <0.01) on organizational citizenship behavior of headquarters staffs of 
Tobacco Company of Iran. 
By looking at the obtained results, it can be concluded that for a unit increase in the level of 
the sense of being effective, 0.168 unit increases will be created in organizational citizenship 
behavior of headquarters staffs of Tobacco Company of Iran. 
Sub-Hypothesis 4: The sense of meaningfulness affects the organizational citizenship 
behavior of headquarters staffs of Tobacco Company of Iran. 
Table 11. Total determinants of regression analysis of the effect of the sense of meaningfulness 
on organizational citizenship behavior of headquarters staff of Tobacco Company of Iran 
Durbin 
Watson 
Significance 
level 
 
F 
Adjusted 2R   2R  Correlation 
coefficient 
           Statistical index 
 
Regression model 
1.873 0.000 20.773 0.073 0.077 0.277 1 
The correlation coefficient between the sense of meaningfulness and organizational 
citizenship behavior of headquarters staffs of Tobacco Company of Iran can be observed in Table 
11. The correlation coefficient between these two variables is 0.277 and with a significant level of 
(P= 0.000).  According to the adjusted coefficient of determination (0.073), the sense of 
meaningfulness has significant effect (P <0.01) on organizational citizenship behavior of 
headquarters staffs of Tobacco Company of Iran. 
Table 12. Regression coefficient of the sense of meaningfulness and organizational citizenship 
behavior of headquarters staffs of Tobacco Company of Iran  
Significant 
level 
T Standard 
beta 
Standard 
error 
Regression 
coefficients 
                                     Statistical index 
Model 
0.000 23.130  0.136 3.149 Constant coefficient 
0.000 4.558 0.277 0.035 0.157 Empowering staffs 
 
 
 
 
 
The obtained results indicated that for a unit increase in the level of the sense of 
meaningfulness, 0.157 unit increases will be created in organizational citizenship behavior of 
headquarters staffs of Tobacco Company of Iran. 
Conclusion 
This study aimed to examine the impact of empowerment of employees on organizational 
citizenship behavior of Tobacco Company's staffs. Today, empowerment is considered as a useful 
tool to improve the quality of staffs and to increase the organizational effectiveness. To succeed in 
Organizational 
citizenship 
behavior 
 
Sense of being 
effective 
0.168 
Organizational 
citizenship 
behavior 
 
Sense of 
meaningfulness 
0.157 
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today's changing business environment, organizations need the knowledge, ideas, energy and 
creativity of all employees from frontline staffs to managers of high level. To achieve this purpose, 
organizations by empowering relevant staffs encourage them to take the initiative without pressure, 
honor the collective interests of the organization with minimal supervision and do tasks as the owner 
of the organization. Empowerment enables staffs to have more strength and flexibility in dealing 
with the problems and threats. Therefore, it can be a source that prevents the vulnerability of 
employees and gives them hope in crisis situations such as financial capital destruction and loss of 
human life and this will be effective on behavior of employees and results of this study indicate that 
the staffs' empowerment has an effect on organizational citizenship behavior of employees of the 
Iranian Tobacco Company (p <0/01; R2adj. = 0/156). This result is consistent with the findings of 
researches of Taheri et al (2014), Aghajani et al (2013), Mohammadshakil et al (2014) and Chang et 
al (2009). The results of this study also showed that the dimensions of feeling of competence (p 
<0/01; R2adj. = 0/160), the sense of choice right (p <0/01; R2adj. = 0/084), the sense of 
effectiveness (p <0/01; R2adj. = 0/106), and the sense of meaningfulness (p <0/01; R2adj. = 0/073) 
has a significant impact on organizational citizenship behavior of headquarters staffs of Tobacco 
Company of Iran. According to the results obtained from the analysis of research data the following 
implemented recommendations can be presented: 
Recommendations of the study  
• Employees try to improve their proficiency in performing organizational tasks. 
Employees try to do important work. 
• Employees should be confident about their abilities in doing the job. 
• Employees try to prioritize the required skills for their work and learn important skills and 
plan for other skills. 
• Employees are given the opportunity to use personal innovations. 
• Employees' ideas should be asked to decide how to perform the tasks. 
• Employees try to effect on what is happening at their working unit. 
• Employees try to control what is happening in their working unit. 
• Employees try to find the meaning and importance of the work that they do. 
Employees try to make meaningful their working activities for themselves. 
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